Greenways Commission Meeting Agenda
Monday, October 25, 2021; 6:30 pm – 7:30 pm
Remote Meeting*

I.

6:30 pm – Call to Order (Chair)
a. Welcome
b. Approval of minutes – (October 18, 2021)

II.

6:35 pm – Carrboro Connects: Finalize Comments on Preliminary Draft Plan

III.

7:15 pm -- Officer Elections

IV.

7:30 pm – Adjourn

*To view the advisory board meeting, please email Tina Moon at cmoon@townofcarrboro.org to receive
an invitation to view the meeting. If you wish to make public comment, at the time of the public comment,
the staff person will be able to allow speakers to remotely enter the meeting one-by-one to comment.
Please send any written statement or materials to the same email provided above. Requests to remotely
attend the meeting shall be made within 24 hours of the meeting start time. The requester should also
specify if they wish to make any comments in the email. All written statements and materials will be
forwarded to the advisory board members.

Carrboro Greenways Commission
Minutes
October 18, 2021
Members Present
*Alyson West
*Mahin Manley
*Jeff Summerlin-Long
*Ethan Beattie
*Satya Kallepalli

Absent
*Meredith Morovati

Staff Present
Tina Moon -- Carrboro Planning
Ben Berolzheimer -- Carrboro Planning

*Indicates voting member
Randee Haven-O’Donnell – Town Council Member
Damon Seils – Town Council Member
Guest(s)
I.

Call to Order: Summerlin-Long, called the meeting to order at 6:41PM.
a. Welcome
Summerlin-Long welcomed everyone to the meeting.
b. Approval of Minutes
September 13, 2021 – Summerlin-Long made a motion to approve the September 13th
minutes. West seconded the motion. Vote: Ayes (4) West, Manley, Summerlin-Long,
Beattie; Nos (0); Absent (2) Morovati, Kallepalli (arrived after the minutes were approved?)
The Greenways Commission meeting minutes for September 13th, 2021, were approved.

II.

Carrboro Connects – Review of Preliminary Draft Plan
Berolzheimer provided a brief overview of the development of the plan focusing on the
work that has occurred since the Greenways Commission reviewed the goals and strategies
in May. This included reducing some of the redundancy and introducing two of the
foundational elements of the plan: race and equity and climate action.
West provided some additional background information based on her participation on the
Task Force and encouraged the commission to consider developing an overarching
statement on the plan as well as any specific comments.
Discussion followed. The main points of discussion included:
o

In terms of a hierarchy of need – affordable housing is the top need. Understanding
housing and the demand for housing, getting density right, providing affordable housing
with access to transit are the most pressing parts of the plan.
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o

There doesn’t seem to be a lot in the way of specifics for greenways in the plan; rather,
references to greenways are scattered throughout, mainly in the transportation,
recreation and parks, and climate/environment sections.

o

This may be appropriate for a comprehensive plan to keep the discussion of greenways
at a high level.

o

Who are greenways for/important for?

o

Target new greenways in areas that will connect to affordable housing.

o

Everyone should have access to greenways as a safe, off-road alternative for bike/ped
travel. Coverage should be across the geographic area of the Town.

o

There seems to be different definitions for greenways. The definition on page 143 of
the preliminary draft plan matches the description of greenways in the Greenways
Commission charge. This seems like the appropriate definition to use throughout the
plan.

o

Should greenways have their own metric in the transportation infrastructure metric on
page 143?

o

Is there a need for more definitions/clarity regarding different types of bike/ped
facilities? Greenways/side paths/multi-use paths? Can they all share the same metric?

o

Are there other areas in the plan that need more emphasis? Opportunities to
align/partner with neighboring institutions/agencies such as UNC-Chapel Hill and
OWASA to seek ways for Carrboro residents to become more involved in planning for
greenways/trails/open space design in areas such as Carolina North or using utility
easements for greenways/trails.

o

Are there internal conflicts within the plan, or with other Town plans? What about
regional plans?

There was consensus on much of the discussion, but commission members expressed a
preference for spending a little more time refining their remarks into more specific comments.
Berolzheimer provided a little more information on the next steps and anticipated timeline for
the project moving forward.
The group agreed to hold a special meeting on October 25th to finalize their formal comments.

III.

Adjourn A motion to adjourn the meeting was made by Manley and seconded by West. Ayes – all.
The meeting was adjourned at 7:38 pm. The next meeting will be on October 25, 2021.
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ADVISORY BOARDS REVIEW
AGENDA ITEM ABSTRACT
MEETING DATES: OCTOBER(2021) 4, 5, 7, 11, 13, 14, 18, 20, 27

SUBJECT: Review of Carrboro Connects Preliminary Draft Plan
DEPARTMENT: Planning
ATTACHMENTS:

PUBLIC HEARING: YES __
NO _X__
FOR INFORMATION CONTACT:

A. LINK TO PRELIMINARY DRAFT PLAN
https://www.carrboroconnects.org/prelim-draftplan

Trish
McGuire
–919-918-7327;
pmcguire@townofcarrboro.org
Ben
Berolzheimer
–
919-918-7330;
berolzheimer@townofcarrboro.org

PURPOSE
The purpose of this agenda item is for advisory boards to review the Carrboro Connects Preliminary Draft
Plan.
INFORMATION
Having now completed seven Task Force meetings, three Community Workshops, multiple staff reviews,
one round of advisory board review and extensive outreach and community engagement, a Preliminary
Draft Comprehensive Plan has been written and posted online for public comment. This draft incorporates
feedback provided by advisory boards in May of 2021. The Plan is centered on an overarching foundational
framework of racial equity and climate action, and outlines seven topics (Affordable Housing; Climate
Action & Environment; Transportation, Green Infrastructure, Energy & Water; Economic Sustainability;
Recreation, Parks & Cultural Resources; Land Use; and Public Services).
The following terms are used in the document:
 Vision – the big picture of what Carrboro wants to be
 Key Findings -- a summary of facts from past research and plans as well as input gained through
the comprehensive planning process. See more information at Carrboro Connects Issues and
Opportunity Reports and community engagement summary reports that can be found at
https://www.carrboroconnects.org/ documents
 Metrics -- quantitative objectives that can be measured over time to determine progress toward
meeting the plan’s goals. Progress toward these metrics can also be used to refine goals and
strategies during plan updates.
 Goal – outcome-focused “what” Carrboro is trying to achieve
 Strategy – “how” Carrboro will achieve the goal
 Project – specific initiatives that will be undertaken to implement the strategy
Advisory Board Review – Advisory boards and commissions should review any Plan elements of topical
relevance to that board or commission. The Carrboro Connects Task Force representative on each
board/commission will gather and compile information from the review and provide it back to the Carrboro
Connects team (staff and consultants).

Commission/Board
Carrboro Tourism Development Authority
Youth Advisory Board
Northern Transition Area Advisory Committee
Appearance Commission
Environmental Advisory Board
Planning Board
Transportation Advisory Board
Recreation and Parks Commission
Arts Committee
Economic Sustainability Commission
Stormwater Advisory Commission
Greenways Commission
Affordable Housing Advisory Commission
Racial Equity Commission
Human Services Advisory Board

Date
Monday, October 4, 2021
Tuesday, October 5, 2021
Thursday, October 7, 2021
““
““
““
““
Monday, October 11, 2021
Wednesday, October 13, 2021
““
Thursday, October 14, 2021
Monday, October 18, 2021
Wednesday, October 20, 2021
Wednesday, October 27, 2021
TBD

RECOMMENDATION
Review any Plan elements of topical relevance to your board or commission with an emphasis on
identifying the goals and strategies that are most impactful and/or feasible especially in the first five years
following adoption. Staff liaisons to each board/commission will gather and compile information from the
review and provide it back to the Carrboro Connects team (staff and consultants) in the form of written
comments by Friday, October 15, 2021 or as soon as possible following each scheduled meeting.
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