Agenda for Greenways Commission Meeting
Saturday, February 2™, 9:00am-12:00 p.m.
Carrboro Century Center

I.  8:45 am Continental breakfast
II. 9:00 am Welcome (Board Liaisons/Staff)
a. Welcome and opening remarks
b. Approve minutes (January 9)
c. Agendareview
[ll. 9:05 am Meet and greet activity (Staff)
IV. 9:20 am Online resources (Staff)
V. 9:30 am Chapel Hill Greenways (Bill Webster)
VI. 10:05 am Stretch break
VII. 10:10 am Orange County Lands Legacy/Parks (Rich Shaw)
VIII.10:25 am Morgan Creek land conservation and greenways (Johnny Randall)
IX. 10:40 am Carolina North Forest (Greg Kopsch)
X. 10:55 am Stretch break
XI. 11:00 am Bolin and Morgan Creek project RFQ (Staff)
XIl. 11:20 am Discussion
a. By tables: proposed topics for discussion:
a. D outstanding information and training needs, and approaches for
addressing
b. RFQ feedback
c. ID important questions for staff and topics for future consideration
b. Whole group report and discussion
a. ldentification of outstanding information needs
b. RFQfeedback
c. Important question and topic lists
d. Planning for future meetings
e. Officer nominations
X111.12:00 pm Adjourn



