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Update to BOLIN CREEK GREENWAY

WHEN 

At the Council Meeting of 
March 28, 2023, the Council 
directed staff to conduct public 
engagement on the alternative 
alignments in the 2009 Bolin Creek 
Greenway Conceptual Master Plan 
and to provide a report no later 
than October 31, 2023.

WHAT

Public input was sought on the 
alternative alignments for Phases 
3 and 4 as described in 2009 Bolin 
Creek Greenway Conceptual 
Master Plan.

Concurrent to the engagement 
process, evaluation of the 
alternative alignments for any 
technical or regulatory challenges 
was also occurring.

HOW

Using Town of Carrboro guiding 
plans and engagement 
tools/techniques informed by the 
2009 Bolin Creek Greenway 
Conceptual Master Plan, Inclusive 
Carrboro Communications and 
Community Engagement Plan, and 
the One Orange Racial Equity 
Framework.
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PROCESS
Community Engagement Framework stated that … 

• Town staff will lead community engagement 
strategies to ensure historically underrepresented 
communities are included in community outreach. 

• Survey questions used in the 2009 engagement 
process will be repeated.

• East-to-read maps and graphics.

• Town Engagement Toolbox will be fully used – 
including website, social media, Town Information 
Centers, and online/paper surveys. 



PROCESS
• Preparations were underway in May with engagement 

occurring June through early October 2023. 

• Developed a calendar “to go where the people are” 
including efforts to reach underserved communities, 
engagement with the broader community, and outreach at 
town events. 

• Encouraged people to take self-guided or virtual tours of 
the area, participate in an online storymap, have option to 
use WikiMap survey, and take the community survey and 
provide comments. 

• Information and surveys provided in various formats and 
across multiple languages. 

• A parallel effort to evaluate the alternative alignments for 
any technical or regulatory challenges. 



PROCESS
Public Input Processes for Bolin Creek Greenway

• In 2009, two public open houses (May and September) 
were held and attended by 72 people to receive input. 
Majority of May 2009 workshop attendees preferred the 
Creekside Trail Alignment. When engaged at a September 
2009 workshop, majority of participants preferred the 
Creekside Trail. 

• In 2023, the Town led a three-month engagement process 
using a communitywide survey, repeating the questions 
from the 2009 process. The Town received 1,769 responses 
to this survey and more than 600 comments – which is 25 
times greater than the process conducted in 2009. The 
majority of survey respondents also expressed support for 
the Creekside Alignment. 
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ENGAGEMENT TOOLS 
Community Survey, Wikimap & Storymap 
Online and Paper surveys in English, Spanish, 
Burmese, Chinese and Korean 

Social Media 
Nextdoor
Facebook
Instagram
LinkedIn
X (Twitter) 

Community Partners 
El Centro Hispano
Refugee Community Partnership
NAACP – Chapel Hill-Carrboro
CHCCS – Peachjar   

Area Media 
Daily Tar Heel 
WCHL/Chapelboro
WRAL
Indy Week 

Signage 
Town Information Centers 
Yard signs 
A-frame signs 
Chapel Hill Transit bus shelters 
Flyers via The Poster Guys 

Postcards & Literature Bags
Attached to all outdoor kiosks 
Distributed to historically Black 
neighborhoods 

Message to the Community 
from Mayor Seils 

Distributed via social media, 
Carrboro This Week, 

literature bags, and to advisory 
board members 



ENGAGEMENT – PROJECT WEBPAGE 

https://carrboronc.gov/2762/Bolin-Creek-Greenway 

The greenway project webpage had 2,717 

views over the engagement process, and it 

consistently ranked among the top-viewed 

webpages on the Town website.. 

https://carrboronc.gov/2762/Bolin-Creek-Greenway


ENGAGEMENT – STORYMAP 



ENGAGEMENT – WIKIMAP



ENGAGEMENT – SURVEY



ENGAGEMENT - OUTREACH IN COMMUNITY 
June
Carrboro In Motion – Royal Park Apartments (June 16) 

July 
Frederick Douglass Community Reading & July 4th (July 4) 
Tomato Day – Carrboro Farmers Market (July 15) 
Listening Session of Community Safety Task Force (July 17) 

August 
National Night Out (Aug. 1)
Carrboro Run Club (Aug. 8) 
Carrboro Farmers Market (Aug. 12) 
CHCCS Multilingual Learners Kick-off (Aug. 14) 
Carrboro In Motion – Carolina Apartments (Aug. 19) 
Good Neighbor Initiative (Aug. 21)  
Fleet Feet Runners (Aug. 23) 
Latin American Festival (Aug. 27) 

September 
Fleet Feet Runners (Sept. 6) 
Carrboro Farmers Market (Sept. 16)
Carrboro In Motion – Estes Park Apts (Sept. 22) 

October 
Carrboro Music Festival (Oct. 1) 



ENGAGEMENT – POSTERS & FLYERS



ENGAGEMENT - SIGNAGE & OUTREACH 



ENGAGEMENT – SIGNAGE



ENGAGEMENT – MEDIA COVERAGE 



ENGAGEMENT - POSTINGS 



ENGAGEMENT IN THE COMMUNITY 

Carrboro In Motion – 
Royal Park Apts - June 16 

Neighborhood walk-around – Aug. 25 

Carrboro Run Club – Aug. 22 



ENGAGEMENT IN THE COMMUNITY 

Frederick Douglass 
Community Reading – July 4 

Latin American Festival – Aug. 27 

National Night Out – 
Aug. 2



ENGAGEMENT IN THE COMMUNITY 

Carrboro Farmers Market – Sept. 16

CHCCS Multilingual Learners Kick-off (Aug. 14)



ENGAGEMENT IN THE COMMUNITY 

Carrboro In Motion – 
Carolina Apartments – Aug. 19 

Carrboro In Motion – 
Estes Park Apts - Sept. 22

Carrboro Music Festival – 
Oct. 1



Emilia Ismael Simental
El Centro Hispano 

Engagement in the community 

Daniella Runyambo 
Refugee Community Partnership 

“Some were very 
excited to participate 
because they like to 
take their kids out for 
walks in the woods 
there. They felt their 
voice was heard to 
have a say about 
things happening in 
the community.” 
–Daniella Runyambo

Community partners 
Surveys in 6 languages 

Mae McClendon
St Paul's AME Church
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TAKEAWAYS – 
trail alignment

All Respondents



TAKEAWAYS – 
trail alignment

Carrboro Residents



TAKEAWAYS – 
other



TAKEAWAYS – 
comments  



TAKEAWAYS – 
geocoding  
Community is well represented in the survey from a 
neighborhoods/geographical standpoint. 



TAKEAWAYS –
demographics 

83%

4%

2%

7%

3%

<1%

Carrboro Residents



PROCESS BY THE NUMBERS 
• 16K – Engagement reach on social media
• 1,769 – Survey responses
• 1,127 – Page views on Bolin Creek Project webpage
• 600+ – General comments 
• 350 – Postcards
• 157 – Page views on initial June 23 News Flash
• 150 – Flyers 
• 134 – Wikimap comments
• 40 – Yard signs
• 25 – Large format posters for transit stops and kiosks
• 16 – Community events
• 6 – Languages for surveys 



MANY THANKS to our community!

• Survey results to be posted to project 
webpage and shared through Town 
information channels. 

• Staff will make an effort to connect 
back with survey respondents to 
provide these results, as well as any 
Town actions moving forward on this 
topic. This public information will be 
prepared in multiple languages.

thanks to all who participated
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REVIEW FOR TECHNICAL OR REGULATORY 
CHALLENGES
• Staff, Town Engineer, Sungate Design Group, Axiom 

Environmental, Inc.

• Town, State and Federal regulations:
• Natural environmental conditions, endangered species, 

special flood hazard areas, streams and wetlands, fish and 
wildlife. 

• The proposed Creekside alignment crosses the Norfolk 
Southern Railroad.  Coordination with the railroad to obtain 
concurrence for crossings would be required. 

• Did not identify regulatory roadblocks to any of the alternative  
alignments.

• Carolina North Development Agreement and Restrictive 
Covenants for Conservation Areas also reviewed.  Moving 
forward with Phases 3 and 4 will involve approvals in 
accordance with the agreement and covenants.



recommendation
The Town Manager recommends that the Town Council receive the information presented and 
consider adoption of Attachment A.
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