BOARD PRIORITIES

The Board has not undertaken a formal strategic planning process. However, the Board of
Aldermen has adopted and annually reviews strategic priorities for the Town with the ultimate
goal of creating and maintaining Carrboro as a sustainable community that is a highly desirable
place to live.

The current Board priorities (in bold) and departmental goals and work plans (in italics) are
listed below:

A. Diversify revenue stream to maintain ethnic and economic diversity

1. Maximize use and revenue at recreation facilities.(Recreation & Parks)

2. Diversify and expand the commercial the tax base, to create more high paying jobs in
town, and to promote the town’s image as a place for businesses.(Economic and
Community Development)

3. Create public/private partnerships for various special programs to maximize revenue and
the marketing potential of the programming while minimizing program costs. (Recreation
& Parks)

4. Offer diversified programs reflective of citizen needs and promotes sensitivity to cultural
diversity. (Recreation & Parks)

B. Protect historic neighborhoods and maintain Carrboro’s unique identity
1. Evaluate and schedule completion of Comprehensive LUO review/update and evaluate
need for strategic or comprehensive planning/update.(Planning)

C. Improve walkability and public transportation

1. Improve Quality of public transportation service. (Transportation)

2. Improve level of public transportation service. (Transportation)

3. Work with Chapel Hill Transit to more effectively manage current level of public
transportation service in Carrboro, to extend service into areas of Carrboro not served
by fixed route service, and evaluate the shared-ride service in Carrboro
(number of participants). (Transportation)

4. Improve access to public transportation. (Transportation)

5.

D. Encourage development that is compact, dense, and appeals to diverse lifestyles
and incomes

1. Increase the number of affordable energy efficient housing units in the Town. (Economic
and Community Development)

E. Enhance and sustain quality of life/place issues for everyone
1. Reduce the number of known drug houses and street-level drug sales locations.(Police)
2. Maintain index crime clearance rates at or above the national average for
comparable towns. (Police)
3. Ensure the safety of all employees and citizens on town property. (Police)



9.

10.
11.
12.

13.

Provide fire suppression, light duty rescue, and emergency medical technician services
on a 24-hour basis covering the Town of Carrboro and the South Orange Fire District.
(Fire-Rescue)

Provide fire education for schools, day care centers, and special interest groups.(Fire-
Rescue)

Achieve a well-balanced public infrastructure. (Planning)

Help citizens develop a human environment that promotes trust, mutual respect,
acceptance, happiness and well being. (Planning)

Develop innovative approaches to support the community, particularly with regard to
housing, transportation, energy production and consumption, and ecological restoration
and protection. (Planning)

Provide timely, cost-effective maintenance of public streets, bike paths, storm drainage
system and right-of-way. (Public Works)

Provide cost effective, reliable solid waste collection and disposal. (Public Works)
Provide park facility and ball field maintenance. (Public Works)

Provide classes, workshops, trips, camps and other general recreational activities to
meet the varied leisure interests and needs of the community. (Recreation & Parks)
Operates 10 parks and 1 indoor community facility. (Recreation & Parks)



