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welcome Opening and Timeline
Catherine Fray
Task Force Chair



Project Start -Up
Summer ðFall 2020

Engagement and Analysis

Interviews

Website Design

Draft Issues & Opportunities

Phase 1

Community Vision Formation
Winter 2020 ðSpring 2021

Pop -Up Events

Community Survey

Meeting in a Box

Task Force Meetings

Community Workshops

Draft Goals, Objectives, Vision

Phase 2
Plan Recommendations

Summer ðWinter 2021

Preliminary Recommendations 
Draft Plan

Task Force Meetings

Community Open House

Town Council Review & Adoption

Phase 3

Timeline



Town Council

Susan Romaine

https://lightroom.adobe.com/shares/2aa9899df1f646a7b1b9bda0f11537b0/albums/71ac555b95964e49ad7ea00243ecb26a/assets/cf4ec3abc18b40d9951297d49a18c309


task force meeting 4 
summary

David Jessee
Task Force Co -Chair



Draft affordable housing 
vision and goals



Affordable Housing Vision:

There is a home for everyone in Carrboro. Carrboro is affordable and welcoming for all 

households who want to live in the community, works to prevent displacement of existing 

residents, advances racial equity and accessible housing, and has a full range of affordable 

options for all life stages. (language from Task Force and AHAC meetings)

Definition of Affordability:

From Affordable Housing and NC Local Government (Anita Brown -Graham SOG): physically 

adequate housing that is made available to those who, without some special intervention by 

government or the providers of housing, could not afford to pay the rent or mortgage that 

would be available ordinarily in the private marketplace

Standard: units for which a family would pay no more than 30% of their income for rent and 2.5x 

their annual income to purchase 



AFFORDABLE HOUSING GOALS

Goal 1: Increase the number of homeownership units that are 

permanently affordable with targeted strategies to serve 60%, 

80% and 115% AMI households

Goal 2. Increase number of rental units that are permanently 

affordable to individuals and families earning up to 60% of AMI 

with a particular focus on those earning less than 30% AMI)

Goal 3: Diversify and expand a variety of housing options 

throughout all of Carrboro through a variety of affordable 

housing types

Goal 4: Pair housing with expanded transportation options to 

reduce costs and encourage alternate modes of transport. 



Goal 5. Improve the development process to support the 

creation of more affordable housing 

Goal 6. Increase energy and water conservation in new 

construction and rehabilitation to reduce costs to homeowners 

and renters 

Goal 7. Maintain and improve the quality of Naturally Occurring 

Affordable Housing (NOAH) 

Goal 8: Ensure that all homeless individuals and families have 

access to safe housing, appropriate services and a path to 

Goal 9. Expand resources targeted to affordable housing 



recreation, parks, and 
cultural resources



What Carrboro park was 
named after a man who 
served on the Carrboro Board 
of Aldermen and  Director of 
the Chapel Hill Parks and 
Recreation Department ?

trivia!



Equitable Access
Å 27% of Carrboro adults 

and 25% of Carrboro kids 
live within a 10 -minute 
walk of a Town park

Å Programming that appeals 
to BIPOC and immigrant 
communities

MLK Park Mural
Image credit: Jackie Thompson



Managing resources

Å5 acres of Town parks per 1,000 
residents

Å57 acres of total parkland per 1,000 
residents when including University 
Lake, Carolina North and other 
parkland

ÅApproximate average for peer 
communities = 10 acres per 1,000 
residents 



Facilities
Facility Features Size

Adams Tract Urban forest area for hiking, walking, and observing nature; 1.25 -mile loop trail 27.3 acres

Baldwin Park Pavilion, play equipment; basketball court, open space 2.5 acres

Brewer Lane Mini Park Basketball court 1 acre

Carrboro Elementary School Park Youth baseball field, basketball court, play equipment, open space 3 acres

Century Center -Small activity rooms, fully equipped kitchen

-Century Hall, handicap lift

-Cybrary (5 computer stations, books, periodicals)

7,200 SF

Henry Anderson Community Park Baseball fields, multi -purpose field (football, soccer, etc.), basketball courts, 

tennis courts, horseshoe pits, disc golf course, fishing pond, play equipment, 

fenced dog park, trail (0.5 -mile), pavilion, volleyball court, open space, 

restrooms

55 acres

Martin Luther King, Jr. Park Multi -purpose field, walking trail, community garden, stormwater demonstration 

facilities, play equipment, bicycle pump park

10.2 acres

Simpson Street Mini Park Play equipment, picnic area 1 acre

Smith Soccer Field* Soccer field (lighted) 2 acres

Town Commons Park Pavilion, band stand, play equipment 1.7 acres

Wilson Park Youth baseball field, play equipment, tennis courts, volleyball court, pavilion, 

restroom, Adams Tract Access

8.5 acres

Subtotal: Town Parks

Additional Parks and Recreational Areas** 

TOTAL PARKLAND

112.4 acres

1212.4 acres

1,324acres



Understanding 
Community 
Needs 

Å Top 5 recreational activities: 
walking, biking, swimming, 
hiking, running

Å 203 Project with OC 
Southern Branch Library, 
Teen Center, performance 
space, Virtual Justice 
Center, radio station, 
flexible space

Å New ArtsCenter

Å Work with the Townõs 
Neighborhood Liaison 
Program to connect with 
new voices

Image credit: Perkins and Will



Services & 
Programming

Å Carrboroõs RPCR 
Department offers 
extensive programming (13 
of the 17 NRPA standard 
programs)

Å In addition to programs run 
by RPCR, there are many  
partnerships with other 
organizations and 
jurisdictions

Å What do you think is 
missing?

Under 20,000 20,000 to 

49,999

Carrboro 

RPCR 

(Y/N)

Themed special events 80% 90% Y

Team sports 84% 93% Y

Social recreation events 78% 91% Y

Fitness enhancement 70% 86% Y

Health and wellness 

education

68% 83% Y

Individual sports 65% 78% Y

Safety training 63% 70% Y

Aquatics 59% 69% N

Racquet sports 58% 65% Y

Performing arts 47% 65% Y

Trips and tours 47% 65% Y

Cultural crafts 46% 58% Y

Martial arts 43% 63% N

Visual arts 41% 55% Y

Natural and cultural history 37% 51% Y

Golf 25% 46% N

Running/cycling races 27% 32% Y/N*

Source: 2020 NRPA standards and Carrboro RPCR Fall 2020 Brochure

Note: This table only accounts for programming offered by Carrboro RPCR. 

While other local organizations may offer the programming mentioned here, 

they were not factored into this assessment.

Programming Offered by Park & Recreation Agencies



Cultural Storytelling

ÅTruth Plaque Task Force created 
to tell part of the Carrboro story

ÅHistoric preservation and 
arts/cultural events can educate 
and strengthen community pride

ÅPreservation as economic 
development tool


